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• ~18,000 residents
• Fast growing city with proximity to Baltimore and DC
• Part of the Chesapeake Bay watershed
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• Phase II MS4 in 2005
• Funded by general fund
• 2014 EPA audit 

• Funding mechanism needed

• Started finance study with GKY
• Staffing occurred in 2016/2017 

with 2 full time staff
• Focus on public outreach and 

education, construction
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TREES

INFRASTRUCTUREInternships started in 2018 to help 
with mapping stormwater 

infrastructure and urban street trees

Created a resource that 
allowed us to have our 

own hiring pool

STREAM 
ASSESSMENTS
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Guidance for a new funding mechanism
• Preliminary rate analysis
• What will the fee be based on?
• How many employees will we need?

1 Equivalent Residential Unit (ERU)  = 2,280sq ft2 =  $12
Based on avg sq ft of residential property
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Residential Property Sample: Small Commercial Property Sample:

TOTAL = 22,280 ft² = 10 ERUTOTAL = 2,280 ft² = 1 ERU

80% Commercial Property = <5 ERU85% Residential Property = 1 ERU
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Visited 
construction 

sites​

Mapping and SOP 
review

Plan Review for 
construction

Assessed sampling 
locations
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Not adequately 
staffed or fully 
funded program

Spill Response 
Procedures

BMP Inspection & 
Enforcement Procedures

Water monitoring 
assessment – 3rd

party engineer
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Public opinion:
• Trying to translate water-

based management to public
• Why we use impervious 

purpose

Residents are more 
concerned with flooding 
issues than what 
pollutants are getting into 
creeks
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IDDE

CONSTRUCTION

BMPs

EVENTS
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SHADE TREE COMMISSION
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DRONESCAMERA VAN
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THANK YOU!
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