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SAN MARCOS, TX

• Between Austin and San Antonio (IH-35/innovation corridor)

• Population ~68,000

• Texas State University (5th largest university in Texas)

• Tanger & Premium outlet mall
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SAN MARCOS RIVER • Located within the Guadalupe-Blanco Watershed

• Edwards Aquifer

• San Marcos River begins from spring fed lake in 
town

• Multiple endangered species

• San Marcos Salamander and Texas Wild Rice

• Arguably one of the most pristine rivers in 
Texas 
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PHASE I I  SMALL MS4
(LEVEL 3)

TXR040485

• Authorized as an MS4 in 2014

• MCM 4 of the Stormwater Management Program 
(SWMP) 
• Created requirement for annual inspections of structural 

controls

• Enforced through City ordinance

• Passed in 2017

• Private engineering companies perform inspections due 
to lack of City staff

MCM 1: Public Education, Outreach & 
Involvement

MCM 2: Illicit Discharge Detection & 
Elimination

MCM 3: Construction Site Stormwater 
Runoff Control

MCM 4: Post Construction Management 
in New Development and 

Redevelopment

MCM 5: Pollution Prevention & Good 
Housekeeping for Municipal Operations

Ownership Structural 
Controls

CoSM 87

Private 394

Hays County 2

SMCISD 18

TxDOT 4

Texas State 7

Other (Federal) 3
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STRUCTURAL CONTROL PROGRAM

• Why inspect structural controls?
• Flood control/water quality

• Who is required to get an 
inspection?

• Commercial, residential 
(apartments), HOA’s

• City of San Marcos

• What is subject to inspections?
• New and existing controls
• Water quality and storage

• Wet/dry ponds, swales, 
vegetated filter strips, 
hydro-dynamic separators, 
permeable pavers/concrete, 
bio-retention, constructed 
wetlands, underground 
detention etc.…
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STRUCTURAL CONTROL PROGRAM

• Who inspects?
• Texas Professional Engineer 

(PE)
• Private firms
• CoSM does not have 

enough staff to inspect
• PE must submit an application

• Have active license in Texas
• Worked on at least 5 

relevant projects 
(design/inspections)

• Pass a reference check
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STRUCTURAL CONTROL PROGRAM

• Owner responsibility: 
• Contact PE to perform the inspection
• Cost associated with inspection/maintenance

• PE responsibility: 
• Contact Stormwater Management for design 

plans/relevant documents
• Perform the inspection/submit report
• Must use City generated inspection form, maintenance 

guidelines from detail sheets and Maintenance Covenant 
(if applicable)
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STRUCTURAL CONTROL PROGRAM
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PROGRAM IMPLEMENTATION

• Policies and procedures 
• Press releases
• Public meetings
• Sent certified letters to both property owners and physical 

location
• Some property owners live out of state
• Used Hays County Appraisal District (HaysCAD) & 

Northstar for owner information



stormcon.com

COMPLIANCE

• Failed inspections

• Owners required to contact CoSM within 5 
business days from the time of inspection

• CoSM schedules an inspection with the 
owner

• Create punch list of corrective actions 
based on the report

• Corrective maintenance schedule

• Based on scope of work

• Re-inspection (by PE) is performed after items 
have been addressed

• Non-compliant

• Did not submit inspection by due date: 
December 31st of each required year

• Sent 4 letters via certified mail:

• Each letter had progressively shorter 
deadlines

• Letters outlined possible enforcement 
actions

• If the report is not submitted by the 
end of the 14 day notice, a formal 
complaint is filed at CoSM Municipal 
Court
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2018-2021 RESULTS
2018 2019 2020 2021

TOTAL 167 
Properties

164 
Properties

171 
Properties

8 Properties

PASSED/PASSED 
WITH 
CONDITIONS

160 159 169 8

FAILED 7 5 2 0

LATE 37 (22%) 59 (36%) 23 (13%) 2 (25%)
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PROGRAM UPDATES

• 2020 Updates
• Tightened ordinance 

language (closed loopholes)
• Inspection once every 3 

years (following passing 
inspection)

• Inspection report due Dec. 
31 of each required year

• Policies and procedures
• Perform random 

inspections on 2%
• Reduced number of 

enforcement letters (3 vs 4)
• Creating maintenance guidelines 

(applicable to sites not over 
Edwards Aquifer) 

• Inspection forms

• New and Redevelopment

• Must complete the following for 
Certificate of Occupancy:

• Maintenance Covenant 

• Guidelines for proper routine 
maintenance

• Drainage/Water Quality 
Easements

• Engineers Letter of 
Concurrence

• Triggers CoSM inspection for 
conformance with plans
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WE DID IT, AND SO CAN YOU!

• Don’t over commit

• Focus on water quality and storage

• If possible, exclude conveyance (i.e. channels)

• Work with the property owners

• Be understanding of their limited resources

• Build good relationships with PE’s

• Create a tracking system

• Spreadsheet, environmental management system, etc...

• Stay organized and SAVE EVERYTHING
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QUESTIONS?

Rachel Wolfshohl rwolfshohl@sanmarcostx.gov

Alexandra O’Connor aoconnor@sanmarcostx.gov

https://www.sanmarcostx.gov/298/Stormwater-Management

mailto:paustin@sanmarcostx.gov
mailto:aoconnor@sanmarcostx.gov
https://www.sanmarcostx.gov/298/Stormwater-Management
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